


Session 1 Facilitator Guide
"What Is Artificial Intelligence—Really?"
Total Time: 80 minutes

COMPONENT 1: WARM WELCOME & FRAMING (10 minutes)
Welcome & Introductions (3 minutes) [0:00-0:03]
Facilitator Opening: "Good [morning/afternoon]! Welcome to our journey of demystifying artificial intelligence. I'm [name], and I'm excited to explore this topic with you. AI might seem complicated, but I promise you—by the end of today, you'll have a much clearer picture of what it really is and how it already fits into your life."
Quick Introductions: "Let's start by going around the room. Please share your first name and one thing you use technology for in your daily life—could be as simple as making a phone call or as complex as video chatting with grandkids."
🕐 Timing Note: If group is large (>10), ask for volunteers rather than going around entire room.
Opening Question & Discussion (7 minutes) [0:03-0:10]
Main Prompt: "Before we dive in, I want to know what's already in your minds. When I say 'Artificial Intelligence,' what's the very first image or thought that pops into your head? Don't overthink it—just tell me what comes to mind."
Discussion Facilitation:
· Show of hands approach: "How many of you thought of robots? Movies? Your smartphone?"
· Write responses on whiteboard/flipchart (keep visible throughout session)
· Expected responses: Robots, sci-fi movies, smartphones, Alexa/Siri, HAL from 2001, Terminator
Transition Statement: "This is fascinating! Look at this list—we have [read 3-4 responses]. You've just proven something really important: AI means different things to different people. Some of you thought about helpful tools, others about science fiction. Today we're going to explore what AI really is, beyond the Hollywood version, and I think you'll be surprised by how much you already know."

COMPONENT 2: FACILITATOR-LED PRESENTATION (25 minutes)
Slide 1: Our Journey Today [0:10-0:12]
SLIDE CUE CARD:
OUR JOURNEY TODAY
• Multiple ways smart people define AI
• Different types of AI (spoiler: most isn't like the movies!)
• How AI thinking evolved over time  
• Why this matters for your daily life
Facilitator Script: "Here's what we're going to discover together today. Four things that will give you a solid foundation for understanding AI. Notice I said 'multiple ways'—that's because even the experts don't agree on one definition. And that spoiler alert about movies? That's going to be our first big surprise."
Slide 2: The Definition Challenge [0:12-0:15]
SLIDE CUE CARD:
THE DEFINITION CHALLENGE
AI means different things to different experts
• Computer scientists see it one way
• Philosophers see it another way  
• You and I might see it a third way
• No single "correct" definition exists
KEY POINT: Multiple viewpoints = richer understanding
Interactive Element: "Before I tell you how the experts define AI, let me ask you this: If you had to explain AI to your 8-year-old grandchild, how would you do it? Keep it simple."
Expected Responses: Smart computers, machines that think, robots that help, computers that learn
Facilitator Transition: "Great answers! You're already thinking like experts. Now let me show you how five different groups of smart people define AI."
Slide 3: Five Ways to Think About AI [0:15-0:25]
SLIDE CUE CARD:
FIVE WAYS TO THINK ABOUT AI

1. TECHNICAL VIEW (Computer Scientists)
   Systems performing tasks needing human intelligence
   Example: GPS finding fastest route

2. THINKING VIEW (Cognitive Scientists)
   Machines simulating how our minds work
   Example: Google Translate understanding context

3. PHILOSOPHICAL VIEW (Deep Thinkers)
   "Can machines truly think, or just pretend?"
   The big question: If it acts intelligent, is it?

4. PRACTICAL VIEW (Most of Us)
   AI as helpful tools making life easier
   Examples: Netflix recommendations, photo organization

5. SOCIAL VIEW (Society Watchers)
   How AI affects jobs, relationships, fairness
   Example: Should AI help decide who gets hired?
Detailed Facilitation for Each Point:
Technical View (2 minutes): "Computer scientists focus on performance. They ask: 'Can the machine do the job?' Your GPS is a perfect example. It analyzes traffic patterns, road conditions, and thousands of data points to find you the fastest route. That's AI—it's solving a problem that would take you forever to figure out manually."
Thinking View (2 minutes): "Cognitive scientists are interested in how machines might think like humans. Google Translate doesn't just swap words—it understands that 'bank' might mean a financial institution or the side of a river, depending on context. That's mimicking how your brain works."
Philosophical View (2 minutes): "Philosophers ask the deep questions. There's a famous thought experiment: Imagine you're chatting online with someone. They seem intelligent, funny, thoughtful. Later you find out it was a computer. Was it really intelligent, or just very good at pretending? What do you think?"
🎯 Discussion Spark: "What's your gut reaction—if it fools you completely, is it intelligent?"
Practical View (2 minutes): "Most of us don't care about the philosophy—we want to know: 'Will this make my life easier?' Netflix recommends movies you might like. Your phone organizes photos by faces. Your bank detects unusual spending. That's AI being practical."
Social View (2 minutes): "Some people focus on how AI changes society. If AI can screen job applications, what happens to human judgment? If AI can write news articles, what happens to journalists? These aren't right or wrong questions—they're important conversations."
Discussion Prompt: "Looking at these five perspectives, which one resonates most with your experience? Show of hands—how many connect with the practical view? The thinking view?"
Slide 4: Types of AI - The Reality Check [0:25-0:30]
SLIDE CUE CARD:
TYPES OF AI - THE REALITY CHECK

NARROW AI (What We Actually Have)
• Designed for specific tasks only
• Cannot transfer knowledge between areas
• Examples: Chess programs, spam filters, Siri
• REALITY: This is 99% of current AI

GENERAL AI (The Science Fiction Goal)  
• Human-level intelligence across all domains
• Can learn any intellectual task
• REALITY: Still theoretical, may be decades away

SUPER AI (The Speculation)
• Intelligence exceeding humans in every way
• REALITY: Highly speculative, may never exist
Facilitator Script: "Now for our reality check. Hollywood has given us some wild ideas about AI, but here's what we actually have versus what's still science fiction."
Narrow AI Explanation (2 minutes): "Narrow AI is like a brilliant specialist. Your chess app can beat grandmasters at chess, but it can't help you with cooking or taxes. Siri can set timers and answer questions, but she can't drive your car or do your banking. Each AI does one thing really well."
Interactive Check: "Let's test this. Looking at your smartphones, what examples of narrow AI do you think you use? Remember—they're specialists, not generalists."
Expected Responses: Voice assistants, camera face detection, maps/navigation, text prediction, spam filtering
General AI Reality Check (1 minute): "General AI—the kind that can learn anything like a human—that's still a goal, not a reality. Scientists are working on it, but we're not there yet. Think of it this way: we have amazingly smart specialists, but no AI 'generalist' that can be a doctor in the morning and a chef in the afternoon."
Super AI Brief (1 minute): "Super AI is mostly science fiction right now. That's the Terminator stuff. Most serious scientists say we should focus on making narrow AI helpful and safe before worrying about super-intelligent machines."
Slide 5: AI Through History [0:30-0:33]
SLIDE CUE CARD:
AI THROUGH HISTORY - THE LONG DREAM

ANCIENT DREAMS (Myths & Legends)
• Greek myths: Talos, Pygmalion's Galatea
• Humans always dreamed of creating intelligent beings

MODERN BEGINNING (1950s)
• Alan Turing asks: "Can machines think?"
• The Turing Test: Fool a human = intelligent?

OFFICIAL START (1956)
• Dartmouth Conference coins "Artificial Intelligence"  
• Prediction: Human-level AI in 20 years (oops!)

ROLLERCOASTER (1960s-2000s)
• Early breakthroughs, then "AI Winters"
• Lesson: Intelligence is complex

TODAY'S BOOM (2010s-Present)
• Massive data + powerful computers = breakthrough
• AI becomes part of daily life
Facilitator Script (3 minutes): "AI isn't new—humans have been dreaming about intelligent machines for thousands of years. Ancient Greeks told stories about golden robots. But modern AI started in the 1950s when a brilliant man named Alan Turing asked a simple question: 'Can machines think?'"
"In 1956, scientists got together and officially named this field 'Artificial Intelligence.' They were optimistic—they thought they'd have human-level AI in 20 years. Well, that was almost 70 years ago, and we're still working on it!"
"The lesson? Progress comes in waves. Sometimes AI advances quickly, sometimes it stalls. We call the slow periods 'AI winters.' But here's what's different about today—we have more data and computing power than ever before. That's why AI is finally becoming part of everyday life."
Slide 6: Bottom Line [0:33-0:35]
SLIDE CUE CARD:
SO WHAT'S THE BOTTOM LINE?

KEY TAKEAWAYS:
• AI has multiple valid definitions—all correct!
• Current AI is mostly narrow and task-specific  
• Progress comes in waves—realistic expectations matter
• You already use AI more than you think!

THE REAL TRUTH: AI is a powerful tool, not magic
Facilitator Script: "So what's the bottom line after all this? AI isn't magic, it's not taking over the world tomorrow, and it's not as mysterious as it seems. You're already using it, it's getting better every year, and understanding these basics puts you in control."

COMPONENT 3: YOUTUBE VIDEO (5 minutes) [0:35-0:40]
Video Setup (1 minute)
Facilitator Introduction: "Now I want to show you a short video that was made specifically for people who feel like technology has gotten complicated. It's going to reinforce what we've talked about, but from a slightly different angle."
Option A: "AI & Seniors Video, pt. 1" (3-4 minutes)
🎬 Video Link: aiandyou.org/seniors/video1/
What to Expect from Video:
· Basic definition: "AI is the ability of a computer to perform tasks that could be accomplished by a human"
· Examples of daily AI interaction
· Benefits for seniors (health monitoring, reminders, social connections)
· Practical tone, not technical
Post-Video Discussion (2 minutes)
Discussion Spark Questions:
1. "What surprised you most in that video?"
2. "What confirmed things you already suspected?"
3. "The video mentioned that you interact with AI the moment you go online. What do you think about that?"
Expected Responses: Surprise about daily AI use, confirmation about smartphones, questions about privacy/data
🎯 Facilitator Note: If participants seem concerned about data/privacy, acknowledge it: "That's a great concern, and we'll address privacy and safety in our next session. For now, just know that being aware puts you ahead of most people."

COMPONENT 4: LIVE AI DEMO (12 minutes) [0:40-0:52]
Demo Setup (2 minutes) [0:40-0:42]
Facilitator Script: "Now for the fun part. I'm going to have a live conversation with an AI, and you'll see exactly what happens. No tricks, no preparation—just a real conversation. I'll be the narrator so you can see my thinking process too."
Technical Setup:
· Open ChatGPT or Claude on projection screen
· Make sure text is large enough for back row to see
· Have backup screenshots ready if internet fails
Demo 1: Simple Conversation (3 minutes) [0:42-0:45]
Prompt to Type: "Hello! I'm doing a presentation about AI for a group of seniors who want to understand what AI really is. Can you explain in simple terms what you are and what you can do?"
Expected AI Response (paraphrased): "I'm an AI assistant created by [company]. I'm a computer program designed to have conversations and help with various tasks like answering questions, helping with writing, explaining concepts, and solving problems. I can process and generate text, but I can't browse the internet in real-time, remember previous conversations, or perform actions outside of our chat..."
Facilitator Narration While AI Responds: "Watch this—it's typing in real-time, just like texting with a grandchild. Notice how it's explaining itself clearly, not using technical jargon. This is narrow AI—it's very good at conversation and explanation, but notice what it says about its limitations."
Discussion Spark: "What did you notice about how it responded? Did it sound robotic or more natural?"
Demo 2: Practical Task (4 minutes) [0:45-0:49]
Prompt to Type: "I need help writing a short, warm letter to my grandchildren explaining why I'm taking a class to learn about AI and computers. Can you help me draft something that sounds like me, not too technical?"
Expected AI Response (paraphrased): "Dear [grandchildren's names], I wanted to share something exciting with you! I'm taking a class to learn about artificial intelligence and how computers think. I know it might sound complicated, but I realized that AI is already part of my daily life in ways I never noticed. I want to understand it better so I can..."
Facilitator Narration: "Look at this—it's actually writing a letter! Notice how it made it warm and personal, not technical. It's understanding the context that this is for family, not a business letter. This is that 'practical AI' we talked about."
🎯 Teaching Moment: "Here's something important: I could take this letter and edit it, add my own touches, make it completely mine. The AI gave me a starting point, not a finished product. It's a tool that assists—I'm still in control."
Discussion Spark: "How might something like this be helpful in your life? Or does it feel like cheating?"
🚨 Contingency Plan - If AI gives a poor response: "Well, that wasn't quite what I wanted! This is actually a great teaching moment. AI isn't perfect—sometimes it misunderstands or gives responses that don't fit. That's why human judgment is still essential. Let me try asking in a different way..."
Demo 3: Knowledge Question (3 minutes) [0:49-0:52]
Prompt to Type: "What are three simple ways seniors can benefit from AI in their daily lives, and what should they be cautious about?"
Expected AI Response (paraphrased): Benefits: 1) Health monitoring and medication reminders, 2) Staying connected with family through smart devices, 3) Getting help with daily tasks like directions or information Cautions: 1) Privacy and data sharing, 2) Not replacing human judgment, 3) Being aware of scams targeting seniors
Facilitator Narration: "This is interesting—it's giving practical benefits but also warnings. Good AI should acknowledge limitations and risks, not just sell you on benefits. Notice it's suggesting you stay cautious and use human judgment."
🎯 Teaching Moment: "See how it mentioned scams? AI can be used by bad actors too. The AI itself is warning you about this. That's actually reassuring—it's not trying to trick you."
Discussion Spark: "Which of those benefits sounds most interesting to you? And are you surprised that the AI warned you about risks?"
🚨 Contingency Plan - If AI gives funny/inappropriate response: "Well, that's unexpected! Sometimes AI can be quirky or even wrong. This is exactly why we need to stay thinking humans. AI is a tool, and like any tool, you need to know how to use it wisely. Let me try a different approach..."
Immediate Reactions
"Overall, what did you notice about these interactions? Did anything surprise you about how the AI responded?"

COMPONENT 5: GROUP DISCUSSION (20 minutes) [0:52-1:12]
Round 1: Personal Connections (7 minutes) [0:52-0:59]
Opening Prompt: "Now that you've seen AI in action and learned about different types, I want us to build a list together. Where do you think you encounter AI in your daily life? Let's start with the obvious ones and then dig deeper."
Facilitation Strategy:
· Start with easy examples to build confidence
· Write all responses on whiteboard
· Build from simple to complex
· Add examples if they miss obvious ones
Expected Responses & Follow-ups:
· Smartphones: "Great! What specifically on your phone do you think uses AI?"
· Navigation/GPS: "Exactly! Every time it reroutes you around traffic, that's AI making real-time decisions."
· Banking: "Good one! The bank uses AI to detect unusual spending patterns."
· Medical devices: "Anyone have a device that monitors heart rate or steps? That's AI analyzing your health data."
🎯 Discussion Sparks:
· "What surprised you most about this list?"
· "Looking at this, do you feel more or less comfortable about AI being in your life?"
Round 2: Concerns & Curiosities (7 minutes) [0:59-1:06]
Opening Prompt: "Let's be honest about this. What worries you about AI? What makes you curious? There are no wrong answers here—all concerns are legitimate."
Expected Concerns & Responses:
· Privacy/Data: "That's the #1 concern I hear. You're right to think about it. The key is understanding what data you're sharing and why."
· Job Loss: "Valid concern. Historically, new technology creates different jobs, but that doesn't help if your job changes. The best protection is understanding the technology."
· AI Making Mistakes: "Absolutely! AI does make mistakes. That's why human oversight is still essential."
· Being Replaced: "I understand that fear. But remember what we saw in the demo—AI assists, you control."
🎯 Validation Script: "Every concern you've raised shows you're thinking critically. That's exactly the right approach. Understanding AI doesn't mean trusting it blindly—it means being informed enough to make good decisions."
Curiosities Follow-up: "What about curiosities? What would you like to try or learn more about?"
Round 3: Future Thinking (6 minutes) [1:06-1:12]
Opening Prompt: "Based on everything you've learned today, how might AI be helpful to you personally? What would you want to try or explore? Think practical, not science fiction."
Facilitation Notes:
· Connect responses to their expressed interests
· Acknowledge hesitation as normal
· Focus on baby steps, not big leaps
· Relate back to examples from earlier
Expected Responses & Encouragement:
· "Help with writing": "That's exactly what we saw in the demo. Start simple—maybe help with a thank-you note."
· "Health monitoring": "Many phones already do basic health tracking. You might be closer than you think."
· "Learning new things": "AI can be a great tutor—patient, available 24/7, and it won't judge if you ask the same question twice."
🎯 Confidence Building: "What I'm hearing is that you're all thinking practically and realistically. That's the perfect approach to AI."

COMPONENT 6: WRAP-UP (8 minutes) [1:12-1:20]
Individual Reflection (3 minutes) [1:12-1:15]
Reflection Prompt: "Before we finish, I want you to take a quiet moment. Think back to when you walked in here today and what you thought about AI. Now think about what you know. How has your understanding changed? What's one thing you learned today that you'll remember?"
Facilitator Actions:
· Give genuine quiet time (60-90 seconds)
· Walk around room, make brief eye contact, show you're waiting
· Don't rush this—reflection is valuable
Sharing Circle (5 minutes) [1:15-1:20]
Sharing Invitation: "I'd love to hear from anyone who wants to share. What's one thing that shifted for you today? Or one thing you'll remember from our time together?"
Facilitation Approach:
· If using technology: "Feel free to type in the chat or speak up."
· If voice only: "No pressure, but I'd love to hear from a few volunteers."
· Don't go around the room forced—invite voluntary sharing
Expected Shares & Responses:
· "I didn't realize I already use AI": "That's exactly what I hoped you'd discover!"
· "It's less scary than I thought": "Knowledge reduces fear. You're proving that."
· "I want to try the writing thing": "Perfect! That's a great place to start."
Facilitator Synthesis: "What I'm hearing from you is that AI went from mysterious to understandable, from scary to manageable, and from foreign to familiar. That's exactly what we hoped for."
Looking Ahead
"Next session, we'll get hands-on. We'll explore how AI actually learns—think of it like teaching a very powerful student. We'll also look at specific AI tools you might want to try yourself, and we'll address those privacy and safety concerns several of you mentioned."
Final Thought
"Here's what I want you to remember: You don't need to become an AI expert, but understanding the basics puts you in control. AI is a tool, and like any tool—whether it's a hammer or a smartphone—the more you understand it, the better you can decide how to use it in your life. You've taken the first step, and that's something to be proud of."

Backup Plans:
If Technology Fails:
· Internet down: Use prepared screenshots of AI interactions, walk through them manually
· Video won't play: Summarize key points from video content, ask group what they think those points mean
· Projection fails: Move to flip chart, make it more interactive discussion
If AI Demo Goes Wrong:
Scenario 1: AI Gives Irrelevant Response "Well, that's not what I expected! This is actually perfect—it shows you that AI isn't magic. Sometimes it misunderstands, just like humans do. The difference is, I can try again or ask differently. Let's see..."
Scenario 2: AI Gives Overly Technical Response "Whoops! The AI got a bit too technical there. This shows why the way you ask questions matters. Let me try asking in a more conversational way..."
Scenario 3: AI Gives Inappropriate/Silly Response "Well, that's unexpected! Sometimes AI can be quirky or even wrong. This is exactly why we need human judgment. AI is a tool, and like any tool, you need to know when it's working well and when it's not."
Scenario 4: AI Refuses to Answer "Interesting! The AI is being cautious. That's actually a good thing—it's been programmed with safety guidelines. It's not going to help with everything, which is responsible design."
If Group is Resistant/Fearful:
· Acknowledge concerns immediately: "That's a completely valid concern."
· Relate to historical precedents: "People had similar concerns about cars, phones, and computers."
· Emphasize choice: "You always get to decide what technology to use and how."
· Focus on current reality: "Let's focus on what AI can actually do today, not science fiction."
If Group is Overly Enthusiastic:
· Ground in reality: "That's exciting, but let's remember AI's current limitations."
· Emphasize learning curve: "Like any new skill, it takes practice."
· Suggest starting small: "What's one simple thing you might try first?"
If Questions Go Too Technical:
· Redirect to practical: "That's a great technical question. For our purposes today, what matters is..."
· Admit limitations: "You know what? I don't know the technical details, but here's what I do know..."
· Suggest resources: "That's beyond what we'll cover today, but I can point you to resources if you want to dig deeper."

Timing Flexibility:
Running Behind:
· Shorten demo to 2 examples instead of 3
· Combine discussion rounds 1 and 2
· Do reflection without sharing circle
Running Ahead:
· Add more examples to AI types section
· Extend group discussion with additional questions
· Do deeper dive into historical examples
Group Energy Indicators:
· High engagement: Extend discussion components
· Lower energy: Move faster through presentation, focus on interactive elements
· Mixed comfort levels: Pair more comfortable participants with hesitant ones for discussions




Document1
3/1/2025 11:10 AM		1/1
