


OLLI-UA Board Meeting Minutes
March 17, 2025
Voting Board members attending: Nona Cusick, Mallory Riegger, Susan Williams, David Kikel, Myrna Feldman, Jose Santiago, Ron Spark, Judith Rockey, and Sue Lowry.
Non-voting Board members, Staff & Guests: Loring Green, Lee Compton, Bill Symonds, Richard Mundinger, Pat Furman, David Smith, Scott Aldridge, and others.
The meeting was called to order at 9:30 am.
Meeting minutes from the last meeting were approved. 
Central Tucson Council: Lee reported that the CT campus is functioning very smoothly.   
GV Council: Nona thanked Scott for doing great work to recruit volunteers for the GV campus operations. She thinks we are on a good path to recruiting new leadership for GV.  Scott reported on the various efforts to recruit new volunteers for GV.  He has a list of over 50 volunteer candidates.  GV will be focusing on curriculum coming up.
Nominating Committee: Jose introduced the candidates for the open Board spots: Nona Cusick, Susan Williams, Rob Getlan, Lee Compton, H. Pat Furman, David Smith, and Richard Mundinger.  There are seven slots on the Board to be filled by the seven candidates.  After further discussion, Jose moved that the slate of seven candidates be adopted.  The motion was seconded and approved.  
Fundraising: Scott reported that we currently have raised $17,000 to be used as matching funds when the fundraising campaign is announced.  Mallory offered an additional $2,500 donation, and Nona added another $500 donation, so that we will have $20,000 in matching funds for our fundraising effort.
Marketing & Membership Outreach: Scott reported that the Festival of Books went quite well—we had over 225 signups at the Festival.  Sue discussed the various programs that are slated for presentation at different Pima County Library campuses.  She is also looking at setting up 3 Discover OLLI type sessions.
Social: Mallory reported on the work done to date to prepare for the 35th Anniversary party.  We have 46 people signed up so far.  She was at the venue last weekend, and the space seemed to work quite well for the event taking place there.  Nona led a general discussion about how the anniversary party should be handled.
Curriculum Strategy: Bill Symonds described the efforts he believes need to be made to improve our curriculum.  He is looking to form two committees.  The Advisory Committee will focus on what is going well and what needs to be improved.  The Curriculum Committee will focus on recruiting new SGLs, including increased efforts to recruit SGLs from the University.  They will also look to improve the quality of classes.
Budget Proposal: Nona described the goals of the budget proposal as no increase in fees, no assumption of an increase in membership, and no assumption that UA will continue to waive the $16,500 admin fee in our agreement with the UA.  Susan went through the very detailed financial documents she had posted to the Google Drive before the meeting.  The bottom line from a very conservative budget would be a negative $12,000.  If we include $10,000 income from Vanguard, the deficit drops to $2,000.  If we decide to withdraw the allowed 5% from Vanguard (about $34,000), that would more than cover the projected $2,000 deficit.  After discussion by the Board, Ron made a motion to approve the budget.  The motion was seconded and approved.
Fee Proposal: Nona proposed that we leave fees unchanged for the upcoming fiscal year.  If we are successful in increasing membership, we might even be able to lower fees in the future.  After further discussion, a motion was made, seconded and adopted to leave the fees unchanged for the coming year.
Concerns re Political Discussions in Classes: Nona reported that she has been approached by people asking for clarification about OLLI-UA’s policy on discussing politics in classes.  There followed an extended discussion by Board members on the issue.  It was acknowledged that some classes like News and Views almost inevitably will include discussion on politics.  Several members stressed that a university atmosphere should allow free discussion of ideas.  The consensus view, however, was that we must avoid creation of a hostile atmosphere towards either side of political discussions.  It was generally agreed that the issue should be covered in future SGL training classes.
Board Policy Review: Nona brought up the concern that a number of written Board policies may need to be revised given changes that have occurred since the individual policies were adopted years ago.  She then led a discussion through a number of policies that might warrant revision and what form those revisions might take.  After discussion regarding the Board policy on fee waivers, a motion was made, seconded and adopted to revise the Board policy to raise the number of authorized fee waivers to 40 full-time-equivalent fees annually.  The Board also discussed at length possible changes in investment policy, non-curriculum use of the Central Tucson campus, and our reserve policy.  Nona stated that she would pull together the proposals and suggestions made by Board members during all these discussions and circulate proposed policy changes for the Board’s consideration at the next Board meeting.
Next Board Meeting: The next Board meeting will be held Monday, April 21, at 1 pm.
Respectfully submitted by David Kikel



