GREEN VALLEY COUNCIL
Minutes
July 15, 2025
Present:  Lynn Janklow; Jon Barton; Scott Aldridge; Neil Best; Doug Syme; David Kikel; Janelle McCormick; guests Karen Logan and Pat Furman

The Zoom meeting was called to order by Chairperson, Lynn Janklow at 1:05 p.m. Arizona/Pacific time.

A.  Approval of Minutes from June 17, 2025.  Jon/David; unanimous vote to approve.
B. Committee Reports:
a. Council Chair:  Lynn expressed her gratitude to all Council members for the work they are doing. 
b. Curriculum:  Jon/Karen:  Jon previously submitted a report to the Council on the status of the committee. He and Karen reported they anticipate having 52 programs available for the Fall program plus one potential late arrival.  Jon reports the committee will meet in August to begin Spring semester planning.  Scott reports that Fall registration will begin on August 8th.  Alison Valencia is in process of developing the schedule for Fall classes. 
c. Marketing:  Neil reports his team is planning marketing events to include:
i.  The GV library and Farmers’ Market in early September.  
ii. Marketing Committee member Ron is developing opportunities in the Quail Creek area.  
iii. Scott is working to place articles and pictures in “The Valley” magazine.  The deadline is August 5th.  OLLI may potentially be included in their monthly calendar. 
iv. Discussion regarding post cards/targeted digital advertisements
v. Discover OLLI is planned for 09-11-2025.
vi. Neil will pursue permission to place an OLLI banner in the Continental Plaza and the White Elephant thrift store.
vii. Neil and Janelle will interview on radio with the Cracker Barrel program scheduled for 09-05-2025
d. Social: Scott reported that due to low registration, this month’s restaurant outing to Taco Giro has been cancelled.  
e. Facility/AV:  Doug is ready to begin organizing volunteers and training once the Fall schedule is finalized.
f. Classroom Hosts:  Janelle is ready to begin organizing volunteers once the Fall schedule in finalized.  She will schedule with Scott to learn a newly developed process for the task. 
C. Continuity with OLLI Board: Pat reminded the Council about the Board’s upcoming retreat where they will conduct a “big picture,” long-term, review of the OLLI program.  He encourages the Council to submit proposals for the Board’s review.  
D. Detailed Proposals:  Long discussion about campus improvements.  David reports that prior to the COVID pandemic, the Council had reserved funds to address GV campus needs.  Scott reports the funds are now unified.  David/Council can review old GV records to better understand action taken during that time, and hopefully, more precise amounts of monies that had been reserved.  Additionally, OLLI program year-end financial statement (due within a month) will assist a better understanding of the program budget
a. Jon and Doug have proposed ideas to pursue for campus improvements:
i. Hearing assistance technologies, which is a cumbersome process.  Scott suggests discussion with “Ode to Joy,” a company previously involved.
ii. Five ADA doors
iii. Options to allow for darkening of room 203.  
b. Discussion regarding Jon, Doug, and Scott more fully developing costs, budgeting options, and ongoing discussion with the County to address needs and options.   
c. Jon will act on a grant proposal to the White Elephant thrift store in January 2026 when proposals are accepted.  Will consider requesting assistance with ADA doors for the campus.
E. New Business: 
a. Scott reports that the Tucson office has hired two new staff members.  They will begin training on Monday.  Alison will begin her maternity leave soon.	
b. The OLLI GV Council does not have a position of treasurer.  It’s possible to have representation on the Board’s financial committee. 
c. Discussion re: OLLI speaker at Arroyo Gardens, a senior-living facility in GV.  Neil will consider speaking at the facility as a marketing opportunity. 
F. Old Business
a. Discussion: GV OLLI lounge hosts and program for new member care.  Council discussed modifying the formerly used packet for current times, potentially a digital copy with a few hard copies available in the lounge. Janelle will develop a “job description” for lounge host positions.
b. Discussion:  Expression of gratitude for GV OLLI volunteers.  Lynn’s handwritten thank you notes were well received.   
c. Discussion:  Potential options for “fiscal year” tuition versus “calendar year” payments along with a potential structure for “snowbirds.”  Will await Board action.  
d. Discussion:  Supplemental positions to the Board.  Myrna is currently serving on the Board.  Pat, as a member of the GV community and the OLLI Board, informally communicates with the Board.  
e. Doug moved to have at least one GV OLLI community representative on the Board.  Jon seconded the motion; accepted with unanimous vote.  
f. Eric Cederquist has resigned his position on the Council.  David moved to invite Karen to join the Council; Jon seconded the move.  Unanimous vote.  Karen accepts.
g. Discussion:  Google Docs tutorial.  Jon will contact an SGL who could potentially offer training to the Council.  
h. Discussion:  Jim Click raffle.  Table until more active in the Fall.
G. David made a motion to close the meeting; Karen seconded; unanimous vote.  Meeting closed at 2:30 p.m.
H. Next Meeting:  Tuesday, August 19th via Zoom at 1:00 p.m. Pacific/AZ time



