GREEN VALLEY COUNCIL
Minutes
August 19, 2025

Present: Lynn Janklow; Scott Aldridge; Neil Best; Doug Syme; David Kikel; Karen Logan; Myrna Feldman and Janelle McCormick.
Zoom meeting opened at 1:03 p.m. 
A. Approval of Minutes from July 15, 2025
a. Myrna made a motion to approve; Neil seconded.  Unanimous vote.
B. Committee Reports:
a. Council Chair
i. Lynn reported that Jon has been elected to the OLLI board.  
b. Scott
i. Scott reported that the OLLI office is gearing up for the Fall semester classes and marketing.  Larissa Braden and Betsy Labiner, new office staff, are onboard and doing well.  They were introduced to the Council.
ii. Marketing/Outreach to include:
1. GV library (Monday and Wednesday) and the Farmers’ Market (Wednesday) prior to Discover OLLI.  Scott will provide marketing materials for these events
2. Discover OLLI on 09/11 from 11:00-12:30. Council members are encouraged to attend.
3. Article for “The Valley Magazine.” 
4. OLLI joined with the Tucson Foodie event last week.
5. Ron Nowicki submitted an article for the Quail Creek newsletter.
6. Neil continues without success to coordinate with the White Elephant and the Continental Plaza.
7. Neil and Janelle will interview with the KGVY radio station on 09/05.
8. GV News e-blast announcements 
9. AZ Public media e-blast
10. More info forth coming about postcard marketing. Neil spoke about posting/distributing flyers
c. Curriculum: Jon/Karen: Email report received 08/12. Karen provided an update regarding the Committee’s work on the Spring curriculum. The Curriculum Committee may use the OLLI email service to contact potential SGLs for more formal communication.
d. Social: Myrna outlines several social opportunities that are planned.  She encourages GV Council participation.  She is planning a holiday party at CPAC; SGLs can attend free of charge as a means of appreciation.  She now has two assistants.
e. Facility/AV:  The SGLs are invited to Discover OLLI in September.  Doug will provide training for their duties.  Laura Couchman will provide support for new SGLs 09/08 and 09/09 via zoom meetings. 
f. Classroom Host:  Janelle will meet with OLLI staff for training.  Hosts to announce opportunities for volunteer positions, including upcoming lounge hosts and regarding the Jim Click raffle
C. Continuity/Representation OLLI Board: Myrna reported that Pat Furman has resigned, and Jon Barton has been elected to the position. Bill Symon is being considered for a second vacancy. The Board discussed collaborating with a tour company to facilitate three group travel outings annually. Scott mentioned forthcoming changes in the University of Arizona's structure and promoting SGLs from  the university. In addition, the Board adopted strategic initiatives aimed at achieving growth targets within the GV program.
D. Old Business
a. Campus improvements/Proposal to the Board
i. Funds from GV before Covid are held in reserve for the OLLI program and may be used for GV campus needs but primarily serve as a contingency for OLLI overall.  
ii. GV OLLI is in partnership with Pima county which greatly influences campus improvement projects.  
iii. Items for consideration in undertaking campus improvements projects:  
1. Costs; vendors; Pima county approval; partnerships
2. Best return for the investment
3. Prioritize projects for funding 
4. Short term vs long-term projects
5. Projects that will increase the student experience
6. In cost sharing, perhaps Pima county might contribute through labor costs
iv. Proposals have not yet been submitted to the Board.  Questions still in consideration will be finalized prior to the next Council meeting. 
b. Lounge host job description and implementation: Discussion regarding the position.  
i. Early semester assistance vs ongoing offering for light refreshments; once weekly or every other week
ii. Recruiting volunteers for the position is the focus. Implementation of the role is scheduled for spring. Announcements for volunteers can be made by the classroom hosts.
iii. Multiple approaches can be used to solicit volunteers for hosting and additional volunteer opportunities 
c. Implementation of the revised Welcome Packet: Betsy is developing a handbook for general use.  Each campus will have their own subsection. 
d. Discussion:  Google Docs tutorial tabled
e. Discussion:  Jim Click raffle is available on the website.  Classroom hosts to announce the raffle 
E. Meeting closed at ~ 2:45 p.m.  Next Meeting:  Wednesday September 17th, via Zoom at 1:00 p.m. AZ/Pacific time 


