GREEN VALLEY COUNCIL
October 16, 2025

Present:  Lynn Janklow, Jon Barton, Neil Best, Karen Logan, Doug Syme, Janelle McCormick and (by Zoom,) Scott Aldridge and Betsy Labiner  

A. Approval of Minutes from September 17, 2025
a. Jon made a motion to approve; Doug seconded; unanimous

B. Committee Reports:
a. Council Chair:  Table report to retreat planning
b. Scott: 
i. The Spring semester looks to have 50+ classes.  Member participation during the Fall semester has grown minimally from 128 last year to 134 this year. 
c. Continuity/Representation OLLI Board: 
i. Jon reports the outcome of his presentation to the Board regarding campus upgrades.  Approved:  A projector and hearing aid assistance, both in room 203.  
ii. Jon reports focus now on fundraising. 
d. Curriculum:  Jon/Karen: 
i. Jon alerted the Council to his recent report submitted by email.  
ii. New SGL proposals continue to arrive
e. Marketing: Neil
i. Neil reports efforts to assess trends regarding “snow bird” arrivals in the Fall.  
ii. Discussion: Ongoing community perceptions which may hamper GV OLLI participation, including geographical considerations.  (Would a name change help?)
iii. Discussion: Potential involvement with community organizations such as:
1. The Chamber of Commerce 
2.  A local association of realtors
3. The Greater Green Valley Community Foundation
f. Social: Myrna
i. Discussion as previously suggested by Myrna:  Inviting food trucks to the GV Campus.  Will require county approval and likely, most effective if combined with a broader promotion with CPAC.
ii. Holiday Party:  Scheduled for December 14th; promotion (to all OLLI members) will begin November 1st.  Per Scott and Betsy, the event is “drafted and ready to go.”
g. Facility/AV:  Doug
i. Doug is hoping to secure a back-up technician for technical support.   Volunteers are in place for opening and closing the campus on class days. 
h. Classroom Host:  Janelle
i. Securing classroom hosts is complete aside from upcoming November classes. 
ii. Discussion regarding in-class announcements to include: 
1. “Invite a Friend” campaign
2. Registration is still open for several classes yet to begin. 
3. Jim Click fundraising.  Scott will provide flyers for the campus to support promotion.   The event concludes on December 16th.  OLLI support will launch fundraising emails which will include Jim Click.  

C. Old Business: 
a. Promotion of Volunteers:  
i. Scott encourages the Council to be attentive for potential volunteers in the classes we attend.  
ii. Brief discussion regarding organizing informational meetings /an open house for interested members
b. Lounge Host: Table to discuss at the retreat in a larger discussion about volunteers
c.  Discussion and finalization of how to recognize former OLLI chairman
d. Discussion regarding campus and lounge improvements is closed.   
D. New Business: 
a. Council Retreat:  
i. Monday, November 10th from 9:30 a.m. until 2:00 p.m.  at the home of Lynn. 
ii. Potential Retreat Agenda Items
1. Operating Guidelines 
2.  Council By-Laws
3. Membership/Marketing
4. Volunteer Promotion 
5. Council use of T-Shirts/buttons 
E. Meeting closed at 2:15 following motion made by Jon; seconded by Neil; unanimous
F. Next Meeting:  Retreat as planned above




