Green Valley OLLI Council
Retreat Agenda
November 10, 2025

 Present:  Lynn Janklow; Scott Aldridge; Jon Barton; Neil Best; Doug Syme; Karen Logan and Janelle McCormick
A. Opening Remarks
Council Chairperson welcomed participants. 
B. Review/Discussion:  Green Valley Operating Guidelines.  
a. Revisions made for further review and adoption. 
C. Membership/Marketing
a. Reviewed membership challenges related to the nature of our smaller Green Valley community
b. Discussion: Strategies to address membership and marketing development
i. Develop a more concerted Marketing Committee (see plans of action)
ii. Council will utilize “Ask me about OLLI” buttons
iii. Ongoing discussion regarding verbiage of the GV OLLI name to better identify a broader service area
D. Promotion of Volunteers/Roles of Volunteers
a.   As well as ongoing promotion of volunteers, the Council will organize a volunteer meeting (as held last year) to identify and place members in roles.
E. Change Semester Schedules
a. Neil will continue researching and develop analytics for further discussion. 
F. Standing Committees:
a.  Nomination Committee 
b. Curriculum Committee
i. Jon Barton (chair) 
ii. Karen Logan
c.  Membership/Marketing Committee
i. Neil Best (chair)
ii. Lynn Janklow
iii. Jon Barton
iv. Karen Logan
d. Social Committee
i. Myrna Feldman
G. Plans of Action:
a. Janelle 
i. Revise GV Council Guidelines and present for email review with goal of adoption December meeting
ii. Begin development of an annual GVC calendar
iii. Begin transfer of minutes to OLLI administrative assistants to re-establish maintenance of GVC documents.
b. Green Valley Council (GVC)
i. Establish a Nomination Committee, initiate discussion in the December meeting
ii.  Organize a member-wide volunteer recruitment meeting to be held in February or March 2026
iii. All members to assist further development of a “Community Contact List” for the Marketing committe
c.  Neil
i. Organize the Membership/Marketing Committee with newly identified members from the GVC (Lynn, Jon and Karen)
ii. Develop a proposal of marketing strategies with estimated costs to present to the GVC as soon as possible.  
iii. Continue development of analytics to facilitate discussion about schedule changes, if desired.  
H.  Closing Remarks
a. Remind members about the upcoming Holiday event as organized by Myrna
b. Volunteers, Volunteers, Volunteers!  This is what makes OLLI happen.  Recruitment is always ongoing. 
I. Next GVC Meeting:  Tuesday, December 16th at 1:00 p.m. at CPAC, room 203. 

