GREEN VALLEY COUNCIL
Meeting Minutes
Zoom Meeting
June 8, 2026
Present:
Tucson Central Office:  Betsy Labiner, Alice Yu, John Krankowski.
Green Valley Council:  Lynn Janklow, Jon Barton, Karen Logan, Myrna Feldman, Neil Best.
Tucson Board; Nona Cusick. 
Guest:  Al Bergesen.

Meeting began at 2:00pm.

Committee Reports:
Council Chair:  Lynn Janklow
Congratulations to Betsy Labioner and Alice Yu on their staffing appointments.

Council Vice Chair:  Jon Barton
	Green Valley Community Foundation awarded a grant in the amount of $3000 for a volunteer appreciation event and campus improvements

OLLI Program Director:  Betsy Labiner
	Two program coordinator positions remain open.  Applications are being received and interviews are expected to begin to fill both open positions.
	In the interim Betsy continues to do coordinator work.
	Recruitment of Study Group Leaders continues, with fewer commitments than received last year.  Outreach efforts are underway.  
	Enrollment for the Green Valley campus is slow, with 130 members enrolled at this point.  Staff is hearing some past members waiting to see what the fall curriculum will include.  Myrna Feldman recommended sending out an email blast noting the reduced tuition cost and market the change as a “sale.”

Board Report:  Jon Barton
	Reported he was unable to attend the last Tucson board meeting. Myrna Feldman was also unable to attend.  Nona Cusick reported the focus of that meeting was on office location and furniture issues.

Curriculum Report:  Jon Barton
	Reported disappointment in the committed, noting meetings have been poorly attended and the follow up has been lacking.  At a teaching at OLLI workshop 19 contacts were made with 4-5 interested in teaching on the Green Valley campus.  Nona Cusick remarked that everyone on the Council needs to be active in recruiting instructors and consider being an  instructor.  She noted that in her experience many students are open to classes with a discussion leader to facilitate  as opposed to a set curriculum.
	Jon Barton observed that curriculum, outreach, and marketing go hand in hand.

Marketing:  Neil Best
	Neil Best reported work is continuing to gather information and data towards the previously stated goal of having a comprehensive year long marketing plan to present to the Council at the July meeting.
	Karen Logan expressed her frustration that there was not an active marketing campaign taking place.  Mentioning specifically the need for advertisements  in the Green Valley News.  She offered her concern that a focus on past members is a waste of time and that the focus should be on new members.  
	Myrna Feldman suggested placing information about OLLI Green Valley in the What’s Happening feature of the Green Valley News, noting there is no cost for that listing.
	Nona Cusick noted that any cost for marketing needs to consider the impact on membership.

Social:  Myrna Feldman
	Next social event is scheduled for July 7 at 11:30 at he Cuban Corner in Tucson.  To date there are 7 individuals who have made reservations towards a goal of 15.
	Due to a congested CPAC schedule the end of semester reception will be held on December 12th (a Saturday) at 3pm.

Facility:	Doug Syme
Doug Syme was in transit and no report given.

Volunteer Committee:  Janelle McCormick
	In the absence of Janelle McCormick a brief report was offered by Neil Best.  He noted that work has been progressing on creating job descriptions for the work of each committee as well as the Council.  The goal is to provide perspective volunteers with a clear picture of tasks, responsibilities, etc.  Janelle McCormick is also working on a proposal for a volunteer recruitment event in October to coincide with the start of the fall semester.  

Meeting Adjourned at 2:37pm

Next Meeting:  Second Monday, July 13th at 1pm, Arizona time.

Respectfully Submitted.

Neil Best
June 9, 2026








