GREEN VALLEY COUNCIL
OLLI UA at Green Valley Serving Communities of Southern Arizona
Meeting Minutes
Zoom Meeting 
July 13, 2026

Present: 
Tucson Central Office: Betsy Labiner and Alice Yu. 
Green Valley Council:  Lynn Janklow; Jon Barton; Neil Best; Doug Syme; Karen Logan; Myrna Feldman and Janelle McCormick.
There were no visitors present.
Meeting began at 1:05p.m.

A. Approve the Minutes from June 8, 2026. Myra suggested specific parameters for distributing the Community Foundation grant for Volunteer Appreciation.  The Council requested that this question be on next month’s agenda. Myrna motioned to accept the minutes and include the related topic on the August agenda. Jon seconded the motion; carries. 
B. Committee Reports 
a. Council Chair: Lynn
i. Discussion: Following discussion about a private meeting for the Council, Janelle made a motion to have such meeting, without general members present; Jon seconded the motion.  Motion carries.  Janelle will gather information about scheduling. 
ii. Follow up:  OLLI Lead Well Conference.
a. Email with links is pasted below
b. Revise and utilize the GV Handbook
c. Ambassador Program:  To welcome and orient new GV OLLI members, the Council will match new members with Council members using a listing of new members.
b. Council Vice-Chair: Jon
i. Items below.
c. OLLI Program Director:  
i. Betsy reports that two interviewees have accepted positions for coordinator positions.  Ms. Michelle Perez-Coronado and Ms. Sarah Hall will begin on July 20th, 2026.  
ii. Follow up on the proposal for an eight-month/two-term membership.  Nona, the Board Chairwoman, recommends assessing the recent price structure change and currently not making further changes.
iii. The fall schedule is being built now.  Priority registration will be late August to early September. Fall session is 09/14 – 12/11.
iv. New registrants:  June 2026=165; one-third of Fall 2025. GVC members request ongoing registrant/recruitment statistics before meetings for awareness and discussion.
v. Betsy is in communication with Rancho Sahuarita representatives about a possible “organization membership.”  
d. Board Report: Jon
i. Next meeting is 07/23 @ 0930.
e. Curriculum: Jon
i. 42 classes are scheduled, including one online course, “How to be a CFO.”  Jon has contacted the Santa Cruz Historical Society.  Two “All OLLI” programs are in planning, with one at the CPAC.  More details to follow. 
ii. Class/SGL recruitment continues.  
f. Marketing: Neil/Karen
i. Neil reports ongoing development of an aggressive marketing plan.  Challenges include Tucson office staff transitions and financial considerations to include GVC’s lack of control of finances and unclear budgeting guidelines. Suggestion made to take GVC’s financial concerns to the Board for better coordination and discussion. 
ii. Neil suggests a mechanism for both potential and former unregistered members to personalize follow-ups instead of generalized emails.    Promote the revised fee structure.  
iii. Neil recommends a one-page brochure/flyer for Green Valley marketing.  Discussion:  Place brochures in independent living facilities and utilize social media like Nextdoor and the public-accessed OLLI Facebook page. 
iv. Karen continues work on the post card campaign. She reports 750 houses sold in this area since January 2026.  
v. Karen’s plan is to redesign the postcard into a one-page design. Instead of offering a complimentary class, use the card to inform new residents about OLLI, highlighting its key aspects and various participation options.   
g. Social: Myrna
i. The July restaurant outing featured a Cuban restaurant.  There were 15 registrants but only 8 attendees, most from Green Valley.  Myrna comments that the low number of attendees made for positive interaction among the guests. 
ii. Happy Hour at the Grill at Quail Creek is scheduled for August 4th. 
iii. The end-of year reception is scheduled for 12/12/26 @ 3:00 p.m. 
h. Facility/AV: Doug
i. Doug is out of state; will return in September
ii. Discussion: Items remain in room 210.  Doug to address; donations of some of the items is pending. 
iii. Campus Upgrade:
a. Most viable are the light- buffering curtains in room 203. 
b. Handicap Doors: Questionable cost effectiveness given limited lease duration.
I. Volunteer Committee: Janelle/Neil											i. Jon made a motion to accept volunteer job descriptions as written (curriculum; marketing; social; classroom hosts; lounge host; facility). Neil seconded the motion; motion carried.  
ii. Janelle will coordinate with Tucson office coordinators to finalize the GV Handbook and to place the above-approved job descriptions into the Google Docs storage system.  
i. Classroom Host: Janelle 
i. Nothing to report 
C. Items for Further Discussion at Next Meeting:  
D. Meeting Adjourned at 2:25 P.M. 
E. Next Meeting: Second Monday, August 10th at 1:00 P.M. Arizona time
Respectively Submitted
Janelle McCormick
July 16, 2026

ACCESS TO THE RECORDING OF THE LEAD WELL WORKSHOP + RESOURCES

Dear Workshop Registrants,
 
The recording of Lead Well: A Volunteer Leadership Workshop is now available. The Vimeo password is: Osher_Webinars_2025. Associated handouts are attached.
 
Want more information related to volunteerism? Here are a few related video resources:
Planning for a Smooth Volunteer Leader Transition
2025 Conference Recording (audio only)- Password: 2025_Osher_Conference
The New Role of Membership Committees
2024 Workshop Recording - Password: Osher24webinar
 
Stacey Rivera
Manager of Operations
National Resource Center for Osher Lifelong Learning Institutes
Northwestern University School of Professional Studies
Wieboldt Hall
339 East Chicago Avenue
Chicago, IL 60611
Email: Stacey.Rivera@Northwestern.edu  
Website: www.osher.net
Phone: 312-503-6055




