Growing Conversations
The Skill of Asking Open-Ended Questions — Participant Handout
Open-ended questions are the difference between hours together and hours that actually build closeness. This handout gives you the core swap, one phrase to lean on, a question bank by depth, and how to read the pace.
The Core Swap
Closed questions invite a one-word answer. Open-ended questions invite a story. Most open questions start with what, how, or "tell me about" instead of did, is, or are.
	Instead of (closed)
	Try (open-ended)

	✕  Did you have a good day?
	✓  What was the best part of your day?

	✕  Are you stressed?
	✓  What's been weighing on you lately?

	✕  Did you like the trip?
	✓  What was the trip actually like for you?

	✕  Is work going okay?
	✓  What's been giving you energy at work — or draining it?


The One Phrase to Lean On
You don't need a perfect question. After almost anything a friend shares, this works:
  "Tell me more about that." — or — "What was that like for you?"  
A Question Bank, by Depth
Follow your friend's lead — start where the conversation naturally is, and move deeper only if they seem to welcome it.
  🌱  Seedbed Questions — light, easy to answer
Good for any relationship, any moment.
•  "What's been the best part of your week?"
•  "What are you looking forward to?"
•  "What's something you've been enjoying lately?"
  🌿  Inner Garden Questions — values & meaning
Good once there's some existing trust.
•  "What's been on your mind that you haven't talked about much?"
•  "What's been giving you energy lately — or draining it?"
•  "What's a rule of thumb you use for big decisions?"
  🌹  Deep Roots Questions — vulnerable & reflective
Good with close, established friendships.
•  "What's the hardest part of what you're going through right now?"
•  "What do you wish people understood about you?"
•  "What's something you've been thinking about a lot but haven't shared?"
Reading the Pace
Short or guarded answers → shift lighter. Expansive, easy answers → safe to go deeper. A pause is fine — don't rush to fill silence with a new question.
Keep it reciprocal: after they answer, share your own answer too. This isn't an interview — it's a trade.
One question I'll try this week, and with whom: 
 
 
